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Call for Proposals- Airbus Foundation STEAM Launchpad: Africa
1. Introduction.
The Airbus Foundation is the philanthropic cornerstone of Airbus’ social value mission to help build secure, resilient and thriving communities. Alongside our humanitarian and environmental programmes, we provide high-quality educational resources informed by and designed for educators. 
The Airbus Foundation helps to inspire curiosity and critical thinking in young people by providing high-quality, interdisciplinary STEAM (science, technology, engineering, arts and mathematics) resources for educators around the world.
In a fast-changing world increasingly shaped by emerging technologies, we support educators to help young people realise their potential and meet tomorrow’s challenges.
To maximise our local impact, we collaborate closely with regional partners like the International Centre for Humanitarian Affairs (ICHA). ICHA is the research, innovation, and learning institute of the Kenya Red Cross Society (KRCS). ICHA serves as a humanitarian knowledge hub dedicated to generating evidence, fostering innovation, and influencing policy and practice to strengthen the resilience of vulnerable communities on a regional and global scale. Through multidisciplinary expertise in innovation, data and research, climate resilience, migration, localisation, and policy engagement, ICHA designs, tests, and scales solutions that address emerging humanitarian challenges. By bridging research, technology, and community action, ICHA supports governments, humanitarian actors, academia, and local communities to deliver sustainable, evidence-based interventions that improve lives and strengthen resilience across Africa and beyond.

2. Problem Statement.
Africa is experiencing rapid population growth and has the youngest population in the world. According to the United Nations (UN), about 70% of people in Sub-Saharan Africa are under the age of 30. As of 2023, Statista estimated that approximately 468.7 million children and adolescents aged 5–17 live on the continent. Within this large youth population, children and adolescents aged 8–18 years face numerous structural and systemic challenges that limit their access to quality education in science, technology, engineering, arts and mathematics (STEAM). One of the key challenges is the limited availability of STEAM skills and infrastructure. Many schools across the continent lack STEAM programs and functional science laboratories for practical experiments, while access to computers, internet connectivity, and digital learning tools remains limited. 
In addition, many African countries face a shortage of trained teachers in critical STEAM subjects such as mathematics, physics, chemistry, and information and communication technology (ICT). Gender inequality also persists in STEAM education, as girls often encounter barriers including cultural norms that discourage them from pursuing science-related careers. Technology, which is a key enabler of modern STEAM learning, remains unevenly distributed. Rural areas often experience limited broadband connectivity, while the high cost of devices and internet data restricts access for many learners. At the same time, relatively few teachers have been trained in digital pedagogy, limiting the effective integration of technology into teaching.
Further, STEAM curricula in many African education systems remain largely theoretical and exam-oriented, with limited emphasis on practical problem-solving, coding, robotics, and artificial intelligence. Opportunities for contextual innovation, experimentation, and research are often scarce. Together, these challenges reduce both the access to and quality of STEAM education, contributing to lower interest and weaker performance in science subjects among students. Ultimately, these constraints limit the development of a skilled workforce in science, technology, and innovation, slowing Africa’s capacity to drive technological advancement and address pressing challenges such as climate change, public health, and food security.
3. Seed Funding Program.
To bridge global gaps in quality STEAM learning, the Airbus Foundation has developed educational resources focused on areas such as aerospace, artificial intelligence, and personal development, specifically targeting young people aged 8–17 years. These resources aim to inspire interest in STEAM and support the development of skills needed for the future. 
The Airbus Foundation has partnered with the International Center for Humanitarian Affairs (ICHA) to roll out the Airbus Foundation STEAM Launchpad: Africa in four countries: Kenya, Ethiopia, Ghana and South Africa. The 'seed funding' initiative offers funding support to existing projects to help them use or adapt the Airbus Foundation educational resources in their local context. This Launchpad initiative is a direct response to the need to ensure these valuable resources reach those who can benefit most – underprivileged youth and communities with less access to educational and science engagement experiences. The funding is prioritised for organisations/projects that work with vulnerable groups in informal education settings that have limited access to science engagement. By providing targeted resources for educators and science communicators, the Foundation aims to foster innovative activities that leverage the Foundation’s digital educational resources to inspire and create curiosity among young people.
Selected organisations from the four countries are to receive seed funding of maximum 10k EUR ( Kes 1,482,620/- , ETB 1,851,920/- , GHS 135,049/- , ZAR 188,671/-  ) each (inclusive of any taxes). The resources can be found on the Airbus Foundation website. As examples, the resources include:
 ●  Short videos that explain STEAM theory through the world of aerospace and beyond for 8 to 12-year-olds, 
● Invitations to experiment for 12 to 14-year-olds, 
● For 14 to 18-year-old teenagers, a digital experience about Artificial Intelligence or a self development guide.

4. Seed Funding Objectives.
This seed funding initiative aims to achieve the following objectives:
Empower Informal Educators
· Equip grassroots educators with adaptable, high-quality STEAM tools and seed capital to lead learning in their own communities.
Spark Curiosity in Underserved Youth
· Give young people in resource-constrained environments hands-on access to practical STEAM experiences that inspire future skills and confidence.
Adapt Learning for Local Relevance
· Support educators in translating and customising the digital educational resources so it directly reflects the real-world contexts and needs of their students.
Build Lasting Community Impact
Enable local organisations to create sustainable delivery models that outlast the initial funding.
5. Eligibility Criteria
To be eligible for the Airbus Foundation Seed Funding, applicants and their proposed projects must meet the following criteria:
● Applicant type: Applications are open to legally registered organisations (e.g., public institutions, NGOs)  in Kenya, Ethiopia, Ghana, or South Africa, working in the field of youth education and science communication.
● Target beneficiaries: Projects must primarily target children and teenagers less than 18 years old. A strong focus on vulnerable groups and communities from underprivileged areas, or individuals with limited opportunities for educational and science engagement experiences, is essential. The project must demonstrate strong inclusion and diversity aspects. 
● Activity timescale: Proposed activities must be developed and carried out within the 12 months following the commencement of collaboration and the first funding installment.
● Educational resources integration: Activities must integrate and make substantial use of educational resources available on the Airbus Foundation platform. (Note: All content is available in English).
● Prior Funding: Organizations that have previously received seed funding from the Airbus Foundation are not eligible to apply again. Funding cannot be renewed in subsequent years. 
● Replicability: Activities designed with potential for replication or sustainability after the seed funding is complete are highly encouraged.

6. Assessment Criteria
 All eligible proposals will be evaluated based on the following criteria:
6.1: Relevance and alignment (20%)
● How well the proposed activities address the specific needs and challenges of the targeted underprivileged communities or young people.
● The degree to which the project aligns with the Airbus Foundation's mission of youth development and fostering educational equity. 
6.2: Quality and innovation of activities (25%).
● Clarity and feasibility of the proposed approach and main activities. 
● Creativity and innovation in how Airbus Foundation’s digital educational resources will be integrated and utilised to achieve project objectives.
● Soundness of the project schedule and phases (planning, conception, implementation). 
6.3: Target audience and outreach (20%).
● Clarity in defining the target audience and demonstrated understanding of their specific needs.
● Effectiveness of the plan to reach and involve the target audience, particularly vulnerable groups. 
● Realistic and impactful estimation of the number of children intended to be engaged. 
6.4: Expected outcomes and impact (25%).
● Specificity and measurability of expected learning or outcomes for participants. 
● Anticipated positive changes for participants and their community as a result of the activities. 
● Potential for positive change within the applicant institution or the broader education community (e.g., new partnerships, audiences, approaches, skills). 
● Consideration of plans for continuation of activities or maintenance of impact after funding ends.
 6.5: Budget justification and value (10%).
● Clarity and detail of the proposed budget. ( See attached budget template, annex 1)
 Each criterion will be scored on a scale of 1 to 5, where 1 is 'Poor' and 5 is 'Excellent'. The weighted scores for each criterion will be summed to derive a total score for each proposal. Proposals will be ranked based on their total average scores.

7. Ethics and Compliance
 ● Please note that all funded institutions will undergo an Ethics and Compliance check as per the Grant Manager’s and the Back Donor’s checks prior to any agreement being signed. (See attached Grant management regulations, annex 2)

8. Commitments by the projects awarded.
● An initial 1-hour inception meeting (through a visio-conference call) with the ICHA and Airbus Foundation team to frame the project. 
● The full implementation of the proposed activities, within the agreed timeframe. 
● An end-of-activity and financial report, to be submitted no later than 30 days after the activities conclude. These reports are essential for ICHA and the foundation to monitor the impact of the Seed Funding scheme.  (Please see the templates attached as annexes, annex 3 as the Activity Report template, and annex 4 as the financial report template)
 ● A 1-hour final meeting (through a visio-conference call) to close the project, understand its impact and discuss any challenges or constraints faced by the project. 

9. Application
The application should be written in English, using the template attached as annex 5.
The deadline to send a proposal is 8th of September, 23:59 HRS EAT 2026. Proposals should be sent by email to innovations@redcross.or.ke . For any questions or requests for clarification regarding this call for projects, please contact innovations@redcross.or.ke . Documents to be submitted are:-
a) Proposal document (annex 5).
b) Budget (annex 1).
Feel free to join our Information Session on the 25th August 10 am to 11am EAT.

10. Airbus Foundation Impact Staircase.
We use the following impact logic (see attached annex 6) to focus on the outputs, outcomes and impact of our youth development activities. As you answer the questions below, please frame your answers with the impact staircase in mind.
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